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Algorithm over Altar?
How AI Might Be Rewriting Administrative, 
Communicative and Spiritual Practice
Prof. Dr Holger Sievert, Rome, 11 June 2026
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AI has arrived in churches and demands strategic and ethical responses
– empirical data can help to get a better understanding of the current situation
• Artificial intelligence is becoming increasingly important in all areas of society, including the 

church. This keynote presents new and exclusive findings from a survey of more than 7,000 
church members and church staff in Germany.

• The study explored, among others, how AI is currently being used, for which specific 
purposes it is applied, and what role it plays within church organisations. Participants were 
also asked about barriers to AI adoption and implementation.

• In addition, the survey examined ethical attitudes towards AI, both in general and within the 
church context. Special attention was given to the question of whether AI could be used in areas 
such as psychological counselling and pastoral care.

• Based on these findings, this keynote will discuss key implications for churches and outline 
broader challenges and opportunities for society as a whole, also referring to the recent 
encyclical „Magnifa Humanitas“ of Pope Leo XIV.

11 June 2026
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Let us briefly recall what 
Leo XIV said recently about AI
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Key Messages of Pope Leo XIV on Artificial Intelligence (2026)

• Human dignity must remain at the centre of all AI development and 
deployment. Artificial intelligence should support humanity and 
strengthen human capabilities rather than replace human moral 
responsibility. Accountability for decisions must remain with people.

• Particular caution is required when AI is used in areas involving human life 
and safety. Decisions concerning life and death must never be 
delegated to autonomous AI systems. Strong ethical standards and clear 
legal regulations are essential to ensure responsible use.

• Greater transparency and stronger public oversight of powerful 
technology companies are also needed. Many social media algorithms 
prioritise engagement over truth and constructive dialogue. As a result, AI-
driven systems can contribute to misinformation and social polarisation.

• Technological innovation should serve the common good rather than 
concentrate economic power. The impact of new technologies should always 
be assessed in relation to human welfare, social justice, and the broader 
interests of society.

11 June 2026
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But what do empirical findings show
on the subject of AI and the Church? 
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Answers are partly provided by the study “Digitalisation in the Church Sector” 
(DiRK 2026), which has received considerable media attention in Germany

11 June 2026
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Yes

Yes

The study behin this presentation is essentially divided into five sections
and only a very small part can be presented today

Church staff member? ***

Church member? ***

Fancy more 
questions? ***

Demographics 
****

Digital 
pastoral care ****

Acknowledgement
s &

Conclusion

Yes

NoNo

** = four questions each 
*** = one question each

**** = five questions each
***** = nine questions each

No
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* = Two approaches were taken for the overall sample: on the one hand, 
links to the survey were actively disseminated in cooperation with various 
regional churches, dioceses and other church institutions via their mailing 
lists, as well as through the project partners VRK and Macromedia 
University’s own press and media work. On the other hand, around 40,000 
VRK customers were contacted in writing.

Digitalisation in 
the workplace ****

+ AI 
questio

ns

Digitalisation of 
religion *****

+ AI 
questio

ns
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Digitalisation in 
general **

+ AI 
questio

ns

+ Social 
media 

addictio
n
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A total of 7,178 people took part in the study, comprising
spanning a wide range of professions and demographics

Source: VRK/Macromedia study, 2026; church staff and members in Germany. Gender n=5,168; age n=5,178; church staff n=6,729; field of activity n=2,724; church member n=5,870; denomination n=5,130.

48.1%           51.3%           0.6%    

0,4%
2,6%

7,2%

12%

22,9%

36,5%

18,4%

14–19 years 20–29 years 30–39 years 40–49 50–59 60–69 70 years an d
over

1,6%

1,8%

2,3%

32%

60,8%

Federation of Fr ee Evangelical Churches

Federation of Evangelical Free Churches
(Baptists)

Ot her  (please specify)

Roman Catholic Church

Evangelical Church in Germany

18,6%

11,1%

5,7%

5,6%

5,1%

Vicar

Administr at ive staff (including parish
secretary)

Ot her  professions in the field of
education (e.g. youth work, religious

education teacher , social worker)

Ot her : Communication-related
professions (public relations, press

relations, marketing, etc.)

Nur sery teacher

97,7%

2,3%

Mem ber of a (Christian)  chu rch
Not a  mem ber of a (Christian ) chu rch
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48,1%

17,6%

16,6%

8,9%

8,7%
not a church employee

Yes, within the Caritas, Diakonie, or related organizations (e.g., non-church-affiliated 
hospitals, nursing homes, daycare centers, etc.)
Yes, but in a context other than those mentioned above

Yes, within the established church through concrete work on the ground (e.g., in a church or parish)

Yes, within the established church at the higher administrative level (e.g., regional church, 
diocese)
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Let us now consider some general study 
findings on AI and the Church 

Prof. Dr Holger Sievert: Algorithm over Altar? Page 911 June 2026

9

Artificial intelligence (AI) has also caught on among church members and 
staff, and institutions are slowly catching up
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Just over half of the church members 
and staff use generative AI at least occasionally

Do you use generative AI?

Source: VRK/Macromedia study (DiRK 2026); church staff and members in Germany. n=7,136; question based on Bitkom, 2024, p.17.

Page 11

17,1%

36,4%

15,3%

12,8%

15,0%

3,3%

Yes, often Yes, rarely No, but I’ve tried it once No, but I can imagine doing so No, and I can’t imagine it either Don’t know / N/A
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Just under 60 per cent of the employees surveyed now regard artificial 
intelligence (AI) as a significant issue within their church organisation

42,1%

24,0%

9,9%

7,7%

7,2%

6,4%

2,7%

The use of AI technologies is not (yet) an is sue for our organis ation.

Yes, initial AI technol ogies are in us e.

The fi rs t AI technologies are currently bei ng introduced.

Plans  for the i ni tial us e of AI technologies  are currently being drawn up.

The use of AI technologies wil l take place in the next two to three years.

Yes, a whole range of AI technologies  are al ready i n use.

AI technologies wil l be deployed within the next twelve months.

Are artificial intelligence (AI) technologies in use in your organisation?

Source: VRK/Macromedia study (DiRK 2026); church employees in Germany. n=2,583; question based on IDG Research Services, 2021.
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In the church sector, AI technologies
rarely an explicit topic

11 June 2026

83,3%

5,1%

4,4%

2,4%

2,0%

1,4%

1,3%

The use of AI technologies is not (yet) an is sue for our organis ation.

Yes, initial AI technol ogies are already in use.

AI technologies wil l be introduced over the next two to three years .

The fi rs t AI technologies are currently bei ng introduced.

Plans  for the i ni tial us e of AI technologies  are currently being drawn up.

AI technologies wil l be im plemented within the next twelve months.

Yes, a whole range of AI technologies  are al ready i n use.

Are artificial intelligence (AI) technologies in use in your organisation?

Source: VRK/Macromedia study (DiRK 2023); church staff in Germany. n=1,419; question based on IDG study, 2021.

13

Church members place high ethical demands on AI, whilst some church staff 
take a very relaxed view of its practical application
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Almost all respondents consider human ultimate responsibility in relation to AI 
to be important; AI is viewed with greater scepticism in the context of 
counselling and chatbots 

Source: VRK/Macromedia study (DiRK 2026); church staff and members in Germany. n=5,083; question based on Albrecht, 2025 and Schuch, 2025.

Please indicate to what extent you agree with the following statements:
(1 means: strongly disagree; 5 means: strongly agree)

Ultimate responsibility for sensitive decisions should remain with humans, not 
with AI systems. 

Decisions made by AI systems should be transparent. 

The use of AI poses risks to the protection of sensitive personal data. 

AI systems can unintentionally produce discriminatory or biased results. 

AI has clear limitations when it comes to emotional understanding and 
empathy. 

The use of AI in counselling situations is acceptable provided it remains clearly 
apparent that the communication does not originate from a human being. 

Binding ethical guidelines are required for the use of AI in church institutions. 

AI-based chatbots on church websites would be desirable to enable quick 
answers to simple questions. 

1 2 3 4 5
4.8

4.7

4.5

4.5

4

3.4

4.6

3.3
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Almost one in five people use unofficial tools and would continue to do so 
even if their own organisation prohibited it

To what extent do the following statements regarding the use of AI apply to you?
(applies)

Source: VRK/Macromedia study (DiRK 2026); church staff and members in Germany. n=2,658; question based on Software AG, 2024.

45,7%

38,3%

25,6%

19,5%18,7%18,3%

I don’t think I’m missing out on 
anything by not working with Kl.

I use generally available AI tools 
on my computer. We don’t have 

any specific rules on this, nor 
any bans.

I use generally available AI tools
on my com puter. In doing so, I

take into ac count guidelines
drawn up s pecifically for us,
whi ch were, for example,

covered in a training session.

I use unoffic iall y authorised AI
tools on my com puters. This
sim ply makes  my work much

easi er.

I use AI tools  provided
specifically for my organisati on

on my com puter.

I would continue to use the AI
tools I currently use even if my
organisati on were to ban their

use.

Prof. Dr Holger Sievert: Algorithm over Altar?11 June 2026
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Four out of five church staff members surveyed 
have not yet undertaken any further training in AI

11 June 2026

Have you already undertaken further training in AI?

Source: VRK/Macromedia study (DiRK 2026); church staff and members in Germany. n=2,684; question based on Bitkom Research, 2024, p.12.

21,9%

5,6%

34,5%

11,1%

26,9%

Yes No, but it’s planned for this year No, but I’d like to Don’t know / no information No, and I’m not interested either

17

Respondents generally consider digital pastoral care to be (very) important; 
however, there is a great deal of reluctance when it comes to specific AI tools

Page 1811 June 2026 Prof. Dr Holger Sievert: Algorithm over Altar?
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Awareness of digital pastoral care services has been limited so far

Are you familiar with digital pastoral care services?

Source: VRK/Macromedia study (DiRK 2026); church staff and members in Germany. n=3,277; question based on Dietz et al., 2024, p.14.

1,9%

5,5%

32,3%

60,3%

Yes, I’m familiar with it and have used it many times Yes, I’m familiar with it and have used it once

Yes, I’m familiar with it, but haven’t used it yet No, I don’t know it

19
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Many respondents consider digital pastoral care to be important

How important do you think it is that spiritual or pastoral support is also available digitally (e.g. video calls, chat, online 
platforms)?

Source: VRK/Macromedia study (DiRK 2026); church staff and members in Germany. n=3,273; question based on Winger et al., 2025, p. 11.

5,0%

8,0%

24,1%

40,2%

22,7%

Not im portant at all Not very im portant I’m undecided Somewhat important Very i mportant

Prof. Dr Holger Sievert: Algorithm over Altar?11 June 2026
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However, when it comes to the practical use of AI in pastoral care, for example 
in the form of a chatbot, respondents express considerable reservations

What is your view on the use of AI in pastoral care? 
(1 means: I completely reject it; 10 means: I strongly support it)

Source: VRK/Macromedia study (DiRK 2026); church staff and members in Germany. n=3,228; partly based on Allensbach & Telekom, 2024.

AI should be used directly in pastoral care’s electronic communications (e.g. a 
dedicated, always-available automated chatbot developed in collaboration with 
pastoral carers).

Pastoral care: AI can provide meaningful support to pastoral carers in their 
conversations.

AI should never replace personal pastoral care.

In pastoral care, AI should always be clearly identified as AI, regardless of its 
specific application.

The use of AI in pastoral care should be clearly regulated within the church, 
e.g. through guidelines

The use of AI in the treatment of mental health issues should generally be 
regulated by law.

3.3

4.2

8.0

9.4

8.9

8.4
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Let us now go one level deeper and look
– in line with my Geneva ECIC keynote –

at subgroups in more detail

Prof. Dr Holger Sievert: Algorithm over Altar? Page 2211 June 2026
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Are artificial intelligence (AI) technologies in use within your organisation?

Source: VRK/Macromedia study (DiRK 2026); church staff in Germany. n=2,583; question based on IDG Research Services, 2021.

6,4%

24,0%

9,9%

7,7%

2,7%

7,2%

42,1%

Yes, a whole range of AI technologies  are al ready i n use.

Yes, the first AI technologi es are in use.

The fi rs t AI technologies are currently bei ng introduced.

Plans  are currently being m ade for the first us e of AI technologies .

AI technologies wil l be deployed within the next twelve months.

AI technologies wil l be deployed within the next two to three years .

The use of AI technologies is not (yet) an is sue for our organis ation.

Churches in Germany

As we saw above, AI is meanwhile already an issue in some form
in around 60 per cent of church institutions in Germany

23
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Are artificial intelligence (AI) technologies in use within your organisation?

Source: VRK/Macromedia study (DiRK 2026); church staff in Germany. n=2,583; question based on IDG Research Services, 2021.

6,4%

24,0%

9,9%

7,7%

2,7%

7,2%

42,1%

Yes, a whole range of AI technologies  are al ready i n use.

Yes, the first AI technologi es are in use.

The fi rs t AI technologies are currently bei ng introduced.

Plans  are currently being m ade for the first us e of AI technologies .

AI technologies wil l be deployed within the next twelve months.

AI technologies wil l be deployed within the next two to three years .

The use of AI technologies is not (yet) an is sue for our organis ation.

Churches in Germany

But who exactly are those whose organisations use AI,
and who are those that do not?

AI 
users/planners 

Non-AI users

24
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Church members who use AI tend to be male, middle-aged, Protestant and 
have a higher education qualification than those who do not use AI 

Source: VRK/Macromedia study (DiRK 2026); church staff and members in Germany. Gender n=1,351 & 953; Age n=1,354 & 954; Education n=1,353 & 950; Church membership n=1,471 & 1,051; Denomination n=1,292 & 911.

48.4%           50.6%           1.0%  
51.4%           47.8%           0.7%    0,2%

2,8%
9,7%

17%

30,1%
33,3%

6,4%
0,1% 2,2%

8,1% 12,6%

25,8%

39,9%

11,3%

14–19 years 20–29 years 30–39 years 40–49 50–59 60–69 70 years an d
over

0,5%
3,6% 10,9%

16%

68,8%

1,3%
6,7%

16,4%
15,3%

60,3%

Pr imary or lo wer
secondary school
witho ut com pleted
vocatio nal tr aining

Pr imary or lo wer
secondary school wit h
comp leted vocational

tr aining

Secon dary scho ol
witho ut A -levels

A- levels, un ive rsity
ent rance qualificatio n
witho ut a  complet ed
(sp ecialist)  un iversity

deg ree

Co mplet ed
(sp ecialised)

univer sity de gree
0,9%

0,9%

1,9%

37%

57,4%

0,4%

1,3%

1,8%

33,0%

59,2%

Evan gelical Meth odist Chur ch

Fede ration  of Free Evange lical
Ch urches in  Germa ny

Fede ration  of Evange lical F ree
Ch urches in  Germa ny (Bapt ist s)

Ro man Cath olic Chu rch

Evan gelical Chu rch in  Germa ny (all
mem ber  chur ch es and

den ominat ions)

95,0% 95,2%

Mem ber of a (Christian)
chur ch

Mem ber of a (Christian)
chur ch
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There are a particularly high number of AI users compared to non-users 
are found in administrative, communication and many educational professions

Source: VRK/Macromedia study (DiRK 2026); church staff in Germany. n= 1,488 & 1,080.

In which church and/or social sector do you work?

18,3%
12,7%

6,6%
8,4%

3,1%
4,6%

4,2%
3,6%

1,6%
4,0%

1,8%
1,6%

2,6%
1,9%

0,9%
1,1%
0,9%

0,3%
0,4%

21,2%

19,9%
9,8%

4,7%
2,6%

7,2%
4,1%
4,2%
4,0%

5,8%
2,9%

2,3%
1,9%

0,7%
1,7%
1,6%

0,8%
0,3%
0,6%
0,5%

24,4%

Pas tor
Administrative staff (including pari sh secretary)

Other professions i n the field of education (e.g. youth work, rel igi ous education teacher, s oc ial …
Other: Com muni cation-related professi ons (public  relations, pres s relations, marketing, etc.)

Nursery teacher
Social education worker

Other professions i n the parish s ec tor (e.g. pastoral coordinator/pastoral ass istant)
Nurse

Church music ian
Other: Technical profes sions (IT, fac ility managem ent, etc.)

Other professions i n the care s ec tor (e.g. elderly care, nurs ing service)
Regi stered nurs e

Teacher at church s chools
Paris h educator

Remedial therapist
Other professions i n the medical field (e.g. medical technical assistant)

Doctor
Social c are assis tant

Paramedi c
Other (please speci fy)
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AI users are significantly more interested in central church 
media of a country than non-AI users

66,4%

55,2%

38,5%

40,0%

40,2%

33,1%

27,2%

36,7%

26,9%

20,8%

66,2%

45,6%

32,0%

32,9%

29,3%

23,7%

25,9%

24,0%

18,8%

15,5%

Website of my church or parish

Website(s) of my regional church or dioces e (both offic ial  institutional and thematic sites)

Websites of church ass oc iations, chariti es, academ ies , educational ins titutions , religious orders,
monas teries , etc.

Website evangelis ch.de or katholisch.de

Social media accounts  (e.g. Instagram ) of my church or parish

Website of the Evangelical Church in Germany (EKD) or the German Bishops’ Conference

Apps in a church context (e.g. die-bibel.de app, Evermore app, Hal low app, katholis ch.de app)

Social media platforms (e.g. Instagram) of m y regional church or diocese

Social media channels  (e.g. Instagram ) of church associations , ai d organisations, academies,
educational institutions and rel igious orders

Website of the Germ an Protestant Church Congres s or the German Catholic  Congress

Which of these online services do you use, and how often? (Top box for the top 10)

Source: VRK/Macromedia study (DiRK 2026); church members in Germany. n=1,286 & 907.

Prof. Dr Holger Sievert: Algorithm over Altar?11 June 2026
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Those who do not use AI are also more likely to avoid further training 
and have no interest in it

Have you already undertaken further training in AI?

Source: VRK/Macromedia study (DiRK 2026); church staff and members in Germany. n=1,484 & 1,076; question based on Bitkom Research, 2024, p.12.

9,1%

2,1%

32,7%

13,2%

42,8%

32,4%

9,4%

37,1%

8,8%

13,3%

Yes

No, but it’s planned for this year

No, but I’d like to

Don’t know / no information

No, and I’m not interested either

Prof. Dr Holger Sievert: Algorithm over Altar?11 June 2026
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Church staff use generative AI primarily for research and text creation

11 June 2026

Source: VRK/Macromedia study (DiRK 2026); church staff in Germany. n=3,002

If so: What have you used AI for so far? 
(Multiple answers allowed)

15,2%

7,7%

0,9% 1,4% 1,1%

15,9%

7,6%
7,0%

7,9%

4,6%

7,3% 7,6%

2,7% 3,1%

1,7%

8,4%

Create texts Create images Create videos Write software
code

Create music Conduct  research
on a topic

Ask f or advice /
seek guidance

Answer f actual
questions

Generate ideas Seek
recommendations
(e.g. on products

or services)

Summarise texts Produce
translat ions

Seek support or
help

Analyse data Receive the latest
news (e.g. on

event s in polit ics,
business, sport)

Try things out  or
exper iment

29
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There are significant differences between the occupational groups (1)

11 June 2026

Source: VRK/Macromedia study (DiRK 2026); church staff in Germany. n= 2,350

Pastor Parish educator Church musician

Other parish-related 
professions (e.g., 
pastoral coordinator 
/ pastoral officer) Nurse Physician

Emergency medical 
technician / 
paramedic

Other medical 
professions (e.g., 
medical technical 
assistant) Nursing professional

Special needs care 
worker

Create text 62,3% 66,7% 45,8% 77,0% 51,9% 46,7% 55,6% 22,2% 52,5% 50,0%
Create images 33,0% 40,0% 31,9% 38,0% 17,3% 20,0% 33,3% 18,5% 22,5% 19,2%
Create videos 4,1% 4,4% 2,8% 5,0% 3,7% 6,7% 0,0% 0,0% 2,5% 0,0%

Create software code 4,1% 2,2% 9,7% 7,0% 1,2% 0,0% 22,2% 0,0% 0,0% 3,8%

Create music 6,1% 6,7% 6,9% 9,0% 1,2% 6,7% 0,0% 0,0% 2,5% 0,0%

Conduct research on 
a topic

60,9% 53,3% 58,3% 67,0% 45,7% 40,0% 66,7% 51,9% 55,0% 50,0%

Ask for advice / seek 
guidance

25,7% 31,1% 25,0% 28,0% 27,2% 40,0% 33,3% 22,2% 30,0% 19,2%

Answer factual 
questions

33,4% 22,2% 31,9% 32,0% 9,9% 26,7% 22,2% 18,5% 30,0% 19,2%

Generate ideas 30,0% 33,3% 19,4% 52,0% 9,9% 0,0% 11,1% 7,4% 15,0% 26,9%
Get 
recommendations 
(e.g., for products or 
services)

15,9% 20,0% 18,1% 17,0% 9,9% 20,0% 11,1% 11,1% 22,5% 7,7%

Summarize texts 31,6% 35,6% 20,8% 31,0% 7,4% 0,0% 33,3% 7,4% 15,0% 30,8%

Create translations 35,2% 22,2% 23,6% 30,0% 16,0% 33,3% 33,3% 18,5% 15,0% 19,2%

Seek support or help
9,3% 6,7% 11,1% 10,0% 9,9% 0,0% 22,2% 3,7% 22,5% 3,8%

Analyze data 11,8% 4,4% 9,7% 15,0% 4,9% 6,7% 11,1% 3,7% 5,0% 15,4%

Get current news 
(e.g., politics, 
business, sports)

4,5% 8,9% 12,5% 5,0% 6,2% 0,0% 11,1% 11,1% 10,0% 3,8%

Try things out or 
experiment

33,2% 40,0% 19,4% 42,0% 14,8% 6,7% 33,3% 18,5% 27,5% 34,6%
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There are significant differences between the occupational groups (2)

11 June 2026

Source: VRK/Macromedia study (DiRK 2026); church staff in Germany. n= 2,350

Social care assistant

Other care 
professions (e.g., 
elder care, nursing 
services)

Educator / childcare 
worker

Teacher at church 
schools Social educator

Other education 
professions (e.g., 
youth work, religious 
education, social 
work)

Administrative staff 
(incl. parish 
secretary)

Other: 
communications 
roles (PR, press 
relations, marketing, 
etc.)

Other: technical 
roles (IT, facility 
management, etc.)

Other (please 
specify)

Create text 36,4% 31,1% 57,3% 53,7% 68,0% 73,0% 62,9% 84,0% 59,1% 52,8%
Create images 36,4% 15,6% 28,2% 34,1% 26,0% 37,6% 34,5% 56,0% 36,4% 24,9%
Create videos 0,0% 2,2% 1,8% 0,0% 1,0% 3,5% 3,7% 8,0% 13,6% 1,8%

Create software code 9,1% 4,4% 1,8% 4,9% 2,0% 5,0% 5,2% 9,3% 27,3% 3,5%

Create music 0,0% 2,2% 1,8% 7,3% 1,0% 6,4% 3,7% 8,7% 6,8% 4,4%

Conduct research on 
a topic

36,4% 46,7% 57,3% 85,4% 58,0% 62,4% 63,3% 81,3% 76,1% 62,2%

Ask for advice / seek 
guidance

27,3% 22,2% 33,6% 31,7% 29,0% 37,6% 32,6% 45,3% 33,0% 28,8%

Answer factual 
questions

18,2% 13,3% 11,8% 29,3% 20,0% 26,2% 27,0% 42,7% 26,1% 26,9%

Generate ideas 18,2% 15,6% 22,7% 31,7% 21,0% 46,8% 31,5% 72,0% 35,2% 27,9%
Get 
recommendations 
(e.g., for products or 
services)

9,1% 15,6% 15,5% 17,1% 13,0% 22,7% 20,2% 31,3% 28,4% 18,1%

Summarize texts 9,1% 20,0% 19,1% 31,7% 28,0% 42,6% 28,5% 62,0% 36,4% 27,5%

Create translations 54,5% 13,3% 18,2% 31,7% 30,0% 36,9% 27,3% 46,0% 31,8% 29,0%

Seek support or help
0,0% 13,3% 17,3% 2,4% 6,0% 12,8% 12,7% 17,3% 23,9% 8,9%

Analyze data 9,1% 8,9% 4,5% 7,3% 9,0% 14,2% 13,9% 27,3% 22,7% 11,8%

Get current news 
(e.g., politics, 
business, sports)

9,1% 8,9% 6,4% 4,9% 6,0% 5,0% 7,1% 5,3% 9,1% 6,8%

Try things out or 
experiment

9,1% 11,1% 22,7% 26,8% 26,0% 39,0% 37,5% 57,3% 48,9% 36,2%
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Let’s summarise the findings once again…
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We had initially looked at general findings regarding the Church and AI 

11 June 2026
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We then took a closer look at some sub-groups of AI usage 
within the church

• Church AI users tend to be male, middle-aged, Protestant and hold a 
higher university degree than non-users 

• There are a particularly high number of AI users compared to non-users 
in communications professions and in the education sector

• AI users are significantly more interested in central church media than 
non-users

• Non-users of AI are also more likely to avoid further training and have 
no interest in it

• Church staff use generative AI primarily for research and text creation
• There are significant differences between the professional groups

11 June 2026
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These findings can also be usefully contextualised
against the new papal encyclical
• In his new encyclical, Leo XIV sees ‘great humanity’ facing an important decision: either to 

create ‘a new Tower of Babel’ or a ‘city in which God and humanity dwell together’. These two 
aspects are also reflected in our survey results: 
- on the one hand, ethical demands for human oversight of AI receive very high levels of support 

among church members; 
- on the other hand, members and staff alike make quite extensive use of AI themselves, particularly for 

ecclesiastical and religious purposes.

• Conversely, however, the Church must also take care not to contribute to the construction of this 
new ‘Tower of Babel’ itself: the study results show, for example, that one in five church 
workers would use specific individual AI tools even if these were potentially banned within 
their organisation. It is, however, not credible to preach ethics with a raised index finger whilst 
oneself operating quite heavily in grey areas.

• The Pope’s guiding principle that AI must ‘serve humanity, not power’ should therefore apply 
equally to the Church itself: AI can help empower church members – and hold church 
leaders more accountable through dialogue. This represents a major opportunity, particularly 
in view of the decline of the mainstream church in the Western world, for example in Germany.
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Thank you very much for your attention!

Contact: h.sievert@macromedia.de
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